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[摘    要]   从平衡计分卡理论以及公共文化机构角度来看，建立绩效评价统一指标体系具有可行性。公共文化机构绩效评价应从它们的
共同属性、目标与宗旨、业务职能等因素出发，使用平衡计分卡战略分析方法，在群众、资金、内部业务建设、发展潜力4个维度上构建
群众参与率、预算执行率、服务网点设置率等17个指标的通用体系。
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[Abstract]  From the point of view of Balanced Scorecard theory and public cultural institutes, it is feasible to establish unified index system
for performance evaluation. Public cultural institutes' performance evaluation should attend to their common properties, goals, missions,
functions, and so on. Public cultural institutes should also adopt the strategic analysis method of Balanced Scorecard, and establish a unified
indicator system with 17 indicators from four dimensions of users, funds, internal business operation, and development potential.
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表2    Despina Dapias Wilson基于平衡计分卡方法的图书馆实践应用
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